
Valley Alliance of  Worker Co-operatives

Supporting the Success of  Worker Co-operation in the Valley & Beyond

Report from the Executive Director

for VAWC Member Meeting, June 26, 2019

Adam Trott

Executive Director

adam@valleyworker.coop



VAWC's 2019 Annual
Member Meeting

Members elect board, pass budget

We had another year of  full
representation from our Member
Co-operatives and a full agenda at
our 2019 Annual Meeting. We had
a report from the board and  staff
on the past year's activities
including member recruitment,
educational events and technical
assistance provided directly to
members.

Three interns presented about their
research, too. Sansha Khakar
(pictured right, second from top)
studied the impact of  worker co-ops
in New England, Emily Salesky
drafted marketing materials and
articles about our educational
programs, and Marc Maren (right,
third from top) created materials
about the VAWC Fund's impact.

Board Election

Please join us in welcoming Larisa
Demos o f  Green Mountain
Spinnery to VAWC's board.
Congratulations to Faith Seddon
for her re-election to a second term.

Thank you to Morgan Crawford for
attending and representing the U.S.
Federation of  Worker Co-ops.

Thanks to our members for another
great meeting.

And the Award Goes To...

Congratulations to the 2019 VAWC
Award recipients:

2019 ‘Jesse Owens’ Payment Award

went to Pedal People

2019 ‘Emilia Romagna’ Cross Sector
Collaboration Award

went to Neighboring Food Co-op
Association

2019 ‘Julie Graham’ Solidarity and
Culture of  Enjoyment Award

went to Lauren Von Krusienstern

Spreading the Message
of  Worker Co-operation

Our Executive Director was invited
to speak at an event at Franklin
Community Co-op (Green Field's
and McCusker's Market) exploring
the potential of  worker members in
their co-op. Currently a consumer
co-op, FCC's Member Participation
Circle is holding events to discuss
how a multi-stakeholder co-op
could add value to their grocery
stores.

Thanks to Suzette Snow Cobb for
moderating the panel and to the
members of  Franklin Community
Co-op for a lively debate. 

VAWC has supported a number of
multi-stakeholder co-operatives
including two in partnership with
the Neighboring Food Co-op
Association. Currently we're
supporting Common Share Food
Co-op and Dorchester Food Co-op,
both startups in Massachusetts. 

Want to support co-operatives in
the Pioneer Valley? Join Common
S h a r e Fo o d C o - o p t o d a y :
www.commonsharefood.coop.

Annual Meeting Gallery

Left, from top: Members discuss next steps
for our education programming's public
events; intern Sansha Khakar presents data
on worker co-ops in New England; intern
Mark Maren discusses the infographic he
created about activities for the VAWC's
Fund; Lauren von Krusienstern accepts her
award; Neil votes on behalf  of  Pedal
People for the VAWC Board; Morgan
Crawford addresses attendees on the
par tne rsh ip be tween VAWC and
USFWC; and members discuss research
done by interns from the UMass Co-op
Enterprise Collaborative.



2019 Annual Report

Our latest Annual Report is now
available. Our "nancials, highlights
from our activities and more are all
compiled for your review. This year
features updates on our VAWC
Fund and our partnership activities.
Did you know we have one loan
and two investments with our
Fund? And that VAWC is a
member of  three co-ops and two
federations? 

This is a great document to send to
your co-workers and co-op to
understand the impact members in
VAWC are making. Contact Adam
to obtain a copy or see the report
online by clicking here.

Upcoming Events

VAWC Board of  Directors
Meeting

July 24, 6:30 pm to 8:00 pm

Green"eld, MA

Northeast Organic Farming
Association (NOFA) Summer

Conference 2019

August 9-11, 2019

Hampshire College, Amherst, MA

Co-op Impact Conference 

Power in Purpose 

Organized by the Nat iona l
Cooperative Business Association

October 2-4, 2019

Washington, DC

E a s t e r n C o n f e re n c e f o r

Workplace Democracy

This is the premier worker co-op
conference of  the year; organized
by the United States Federation of
Worker Cooperatives.

October 18-20, 2019

Baltimore, MD

Co-op Speci8c Education Event

Enhancing Co-op Business

Performance

Strengthen Loyalty, Identity &
Participation at your Co-op 

The Neighboring Food Co-op
Association (nfca.coop) is hosting a
second annual training with
Professor Daniel Côté of  Saint
Mary’s University.

October 24-25, 2019 in Green"eld

For more info or to register:

nfca.coop/resources/events

International Day of
Cooperatives

T h e t h e m e f o r t h i s y e a r ' s
#CoopsDay is Decent work.
Celebrated the "rst Saturday of  July
each year, #CoopsDay is  a time for
co-ops show how they impact their
communities. As worker co-ops, this
year's #CoopsDay is a great time to
show how VAWC Members provide
digni"ed jobs. 

Watch for facebook and twitter posts
from VAWC that you can share and
retweet leading up to July 6.

http://valleyworker.coop/slide%20show%20try/VAWC-Annual-Report-2019.pdf
http://valleyworker.coop/slide%20show%20try/VAWC-Annual-Report-2018.pdf


Worker co-operatives and our movement are made stronger through shared
identity, statutes and structural provisions that preserve our individual
autonomy while clearly identifying our organizations as co-operatives united
in the common cause of  developing a co-operative economy. 

De"nition

A co-operative is an autonomous association of  persons united voluntarily to
meet their common economic, social, and cultural needs and aspirations
through a jointly-owned and democratically-controlled enterprise. 

Values

Co-operatives are based on the values of  self-help, self-responsibility,
democracy, equality, equity and solidarity. In the tradition of  their founders,
co-operative members believe in the ethical values of  honesty, openness,
social responsibility and caring for others. 

Principles

The co-operative principles are guidelines by which co-operatives put their
values into practice. 

 Voluntary and Open Membership 

 Democratic Member Control 

 Member Economic Participation 

 Autonomy and Independence

 Education, Information and Training 

 Co-operation among Co-operatives 

 Concern for Community 

The worker co-operative identity is further detailed by the World
Declaration on Co-operative Worker Ownership established by CICOPA
(The International Organisation of  Industrial, Artisan and Service
Producers’ Co-operatives) in 2004. 

The Valley Alliance of  Worker Co-operatives (VAWC) is rooted in the ideals
of  co-operation, mutuality and solidarity. VAWC is itself  an expression of
co-operative principles — a “co-op of  co-ops” that have come together as a
means of  strengthening the efforts of  our individual co-ops to develop their
businesses, serve their members, and contribute to the wider co-operative
economy. Our core goal is to provide ourselves with the resources and
support we need to advance our co-operatives, empower our members, and
bene"t more people in our communities.

VAWC
Member Co-ops

Collective Copies  

Green Mountain Spinnery Co-op

Oxbow Design Build Co-op

Pedal People Co-operative

VAWC
Board of  Directors 

      Larisa Demos

Green Mountain Spinnery

      Faith Seddon

Collective Copies

      Suzette Snow-Cobb

Neighboring Food Co-op 
Association  – Stakeholder 
Director

www.valleyworker.coop


